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THE INSTITUTE OF BANKERS, BANGLADESH (IBB)
97th Banking Professional Examination, 2023
JAIBB
Organization and Management (OM)

Subject Code: | |

Time—3 hours
Full marks—I100

Pass marks—45

[N.B. The figures in the right margin indicate full marks. Answer any five questions.]

1. (a)
(b)
(c)

(d)
2. (a)

(b)

(©

(b)

(c)

(b)

(c)

What are the elements of general external environment of a
financial institution?

What is the difference between micro environment and macro
environment of an organization?

Briefly state the techniques of developing a sound
organizational climate.

Discuss the four types of organizational structure in brief.

What is organizational behaviour? Explain the key factors
affecting organizational behaviour in the banking industry.

Briefly explain the problems in implementing Quality of
Work Life (QWL) program in banks of Bangladesh.

How does the equitable reward system improve Quality of
Work Life (QWL) in an organization?

Define time management. Discuss the benefits of time
management in the context of financial institutions.

Discuss the primary elements of time management in a
financial institution.

Discuss the fundamental steps of customer service process in
brief.

Discuss the relationship between stress and job performance.
Explain different approaches of stress management.

Mention the five internal and five external stressors for a bank
employee.

What is a soft skill? Discuss the differences between soft
skills and hard skills.
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Discuss the importance of training and development in the
Human Resources Management (HRM) of banks.

“Staffing is the most significant part of Human Resource
Management in banks.”—Do you agree with this statement?
Explain in brief.

What kind of behaviours are compatible with teamwork skills
in an organization?

“Staffing is a continuous process that fills and keeps filled the
positions in an organizational structure.”—Briefly explain the
statement.

Describe the benefits of “off-the-job” training in an
organization.

Discuss McClelland’s Three Needs theory of motivation.

Demonstrate the Need-Want-Satisfaction chain of motivation.
Briefly state different types of economic incentives system.
“Considering Maslow’s Hierarchy of needs, higher-order
needs are satisfied internally, whereas lower-order need are
satisfied externally.”—Do you agree with this statement? Give
rationale in support of your answer.

Mention the 06 (six) examples of employee compensation in
the context of financial institutions. What role does compensation
play in retaining employees in financial institutions?

Do you think a strong internal control mechanism can prevent
unethical behaviour within an organization? Give rationale in
support of your answer.

Define ethical leadership.

What is organizational ethics? Discuss the important
characteristics of organizational ethics. '
What factors should be considered while formulating code of
conduct in a financial institution?

Discuss code of conduct in the context of banking sector in
Bangladesh.

Write short notes on any four of the following:

(@)
(b)

Organizational design
Performance appraisal

(c) Alternative work schedule

(d) Business process management
(e) ERG theory of motivation

(/) Great man theory of leadership.
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